Vancouver Chinese Baptist Church
7474 Culloden Street, Vancouver, B.C.
Members Business Meeting Agenda (Abridged)
Sunday, October 24, 2021, 1:30 pm

(Meeting to be conducted online via Zoom)

1. Opening prayer.

2. Motions for members’ approval:
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To approve the agenda of today’s Members Business Meeting.
To approve the minutes of the Members Business Meeting of
July 25, 2021.

To affirm the nomination of a Deacon of VCBC (English
Congregation) for a two-year term, effective January 1, 2022 to
December 31, 2023.

To affirm the Nominees List for VCBC Leadership Teams,
Departments, and Committees for the 2022-2023 term. (Please
see attached List)

To approve the hiring of an interim Church Administrator,
effective November 1, 2021.

To approve the starting salary of the interim Church
Administrator.

To approve an inflationary adjustment to the Staff Salary Pay
Scale plus a one-step salary increase for all qualified staff
members, effective January 1, 2022.

Announcements and Reports:
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Resignation from the position of Deacon for Cantonese
Congregation, effective November 1, 2021.

Extension of 2 temporary part-time contracts, ending January
31, 2022.

4. Closing prayer.

MBM Agenda for Sunday, October 24, 2021 — an abridged version of the
Agenda is posted on VCBC websites on Sunday, October 10, 2021.

Please prayerfully seek God's will for our church regarding these agenda
items before the Members Business Meeting. The Board kindly asks brothers
and sisters to contact any of the Moderators regarding any questions they
may have relating to the above agenda at least one week prior to the
Members Business Meeting. This will help our Board and its Committees to
have a better understanding of any concerns and will enable us to address
them at the meeting in a more effective and efficient manner for all. For
contact information, please consult the Church Office. Your understanding

and participation is greatly appreciated.

Pursuant to our Bylaws and Societies Act provisions, the
Board will proceed with the MBM scheduled on Sunday,
October 24, 2021 at 1:30 pm to be held online via Zoom.
We ask all Registered Members interested to attend to
please contact the Church Office via email
(info@vcbc.bc.ca) by Wednesday, October 20 in order to
register for the Members Business Meeting and for us to
directly send them the formal Agenda, minutes of the last
MBM, and the link to join the Zoom meeting. Please note
that any voting for this meeting will be done electronically
and will be recorded. If you have any questions, please do
not hesitate to contact any of the Moderators of the
Church. We look forward to your participation.




VCBC Leadership Teams/Departments/Committees Nominees List for 2022-2023
BEFEFEARE G 20222023 £ EFE ML - H - RZAERELE

ixe BREHHAER (FOPIMET) ~ RBEBEHAER () ~EFmEREEIHF (BA®) - EBEREGIR (BRRF) - EFEReR TR (FHEME) - EFEReI TR (REE)
Board of BREHEREWA (FERHE  BEXHEHE) EFEHENEXAM (REEVFE  INEFIE) HBZEEEEA (AZXH) XFZECEEA (BREO)
Directors CC Pastoral Rep (Rev. Sam Wong), EC Pastoral Rep ( ), CC Moderator (David Fung), EC Moderator (Winnie Lai-Fong), CC Vice-Moderator (Monica Koon), EC Vice-Moderator (Thomas Cheung),
2 CC Deacons rep (Deacon Edward Li, Deaconess Susan Ma), 2 EC Deacons rep (Deacon Henry Cheung, Deaconess Betty Yuen), Finance Committee Chair (Victor Lai), Secretarial Committee Chair (Mary Mah)
H % GeTE BRAE Ex- N BN R
Cantonese Congregation (CC) Moderator David Fung Vice-moderator Monica Koon
% 45 % 4 Cantonese Congregation Leadership Team
T = #E B#E
Department,”Ministry Chair Vice Chair
1. &7 E X% JE RHUH
Worship Dept. Katherine Au Miranda Tong
2. BHHM TR 30 1% R
Nurturing Dept. Deryn Leung Sean Kwok
3. SR A HER
Outreach Dept. Christina Chan Vincent Wong
4 HHEEEN WL # & BILHE
Community Dept. Cynthia Yeung Cindy Pang
5 FERARGBREZT || £EEE
Young Adult / Family Ministry Ellen Leung
6. MEARKRFEEL Bt I
Adults / Couples Ministry Bessie Mow
7. @R ET K3t
Seniors Ministry Connie Choi
8. WLET *EF
Women'’s Ministry Anne Ng
9. FH=ET SEEE
Men'’s Ministry David Chung
English Congregation (EC) Moderator Winnie Lai-Fong Vice-moderator Thomas Cheung
RXE EXEN HRNE ExEN kigE
English Congregation Leadership Team 3% SC & 48 3 /N 41
Mission Worship Michael She Nurturing/Training | Kathy Jung Congregational Life | Alfred Au Prayer/Care/Social Concern | Danita Wong Children’s | Queenie Ng
ERET L2HET | £EY BERIDKET | BRE HEEEET B &R W BB ALHEL | FEER REZIT | RELH

Revised: 2021-10-19



Resource Services Committee (RSC) ¥ R R % & E &

Committees & § & Chair 8 £ A Committee Members & §
1. XEZAe Bk EX 1% BB Rt
Secretarial Committee Mary Mah Roy Ho Clarissa Cheng
2. MH%ZEe REHE YiE T JAl ¥ 3C AL H A wER
Finance Committee Victor Lai Tina Tsang Samuel Chow Bernard Chiu Eddy Wong Bob Lee
3. EHZEE R FEX BE ST YOk H ¥ B
General Service Committee Clement Ng Ken Akrigg Francis Kwok Keith Wong
4 PEZEE JBl & PR B HEY 2 RN EREES
Audio Visual Committee Steven Chow Chloe Chan Raymond Wong Samuel Lin Billy Tsang
5 H¥Zae g ERE
Technology Committee Ernest Tsang Brian Wong
6. BEREZL2ZEE HAER LR HRE RkEE
Health & Safety Committee Raymond Fong Ida Liang Sharon Fong Susan Cheung
7. REELEZEE R A BRE Bk A& = i
Traffic Safety Committee Jeff Yuen Desmond Koon John Chan Daniel Cheuk
8. BALZE® B & 2EE
Privacy Committee Alfred Au David Lin
90 FEABZEE EE
Residential Tenancy Committee Denny Fok
Board of Directors Sub-Committee EEX & T X &
Committees & § & Chair B &£ A Committee Members & §
1. BEQZE® b REME F IRl i JE# 8 wAE
Charity Committee Jenny Lau Alice Ng Queenie Wong | James Tong Sandra Cheung
2. NEZEE gy BB R H eSS e R FR W (B2 EHNK) (%22 EHNK)
Personnel Committee Hiron Poon Steven Cheng | Eddy Wong Keith Lau Andrew Chan Eric Ng Brian Li (CC Moderator rep) (EC Moderator rep)
3 EEEZAEE ZH IR fe & ERERF LR R 18T H FER BEX
Mandarin Congregation Committee Brian Li Steven Chen | Kitty Li Xiaoling Jiang | Hannah Leung Doris Luo Kevin Luo
4 BewxENBREREZEEE & B Bk 18 HA B B2 3 JE# 84 HH R UiEmE (HBZ8eR%)
Church Property Redevelopment Hiron Poon John Chan Eddy Wong Steven Cheng James Tong Keith Wong Tina Tsang (Finance Comm. rep)
EREN(EEE) | HBHE F IRl i ERER MEAMBE (EFEHARK) | ERNR(EFEEFERR) | ZTERF  FXEZF(EFEZHFEARR)
5. REEEE Amy Poon (CC) Denny Siu Queenie Wong | Jennifer Lam Pastor Rita Ho (CC Pastoral rep) Monica Koon (CC BoD rep) Terry Li, Patrick Wong (CC Deacons rep)
' Nomation Commitiee EERE (FEE) ERAME (KBEBURK) | REE (EFCAAERE) | AMES (ABEZRIRR)
Rosita Au (EC) Pastor Brian Lee (EC Pastoral rep) | Thomas Cheung (EC BoD rep) Betty Yuen (EC Deacons rep)
Eaarm (B#EE) | ARK R
Hannah Leung (MC) Kelly Zhou Kang Han
Ad hoc Committees and Special Committees 4 % % & &
BeFNEFZRE mILA & B B &
By-Law Review Committee Elaine Chan Hiron Poon Alfred Au
Bk E R 2% & 2EEEX BEFHE &K E
Child Abuse Prevention Committee Ann-May Cheuk Rosita Au Sandra Cheung
HERLZEZRE . HOOH AT (B EBARK) (BBEHEREK) (BBEHERK)
Deacon Nomination Committee Rev. Sam Wong (CC Pastoral rep) (CC Deacon rep) (CC Deacon rep)
(FEEBHNEK) (RFEHENK) (RFEZHEREK)
(EC Pastoral rep) (EC Deacon rep) (EC Deacon rep)

Revised: 2021-10-19



